SPORT IN ACTION

CREATING
YOUR
COMMUNITY
SPORT HUB

A step-by-step guide

www.sport-in-action. com | Contact us at . hubsites@sport-in-action.com



LET'S
GET
STARTED



CREATING YOUR COMMUNITY HUB & saep-by-step jubde {“}

Let's get started

E'ﬂ

CHOOSE NETBALL
A FOCUS
s P o RT FOOTBALL

;?’% ;Io_rléR BASKETBALL f@

e
' ' ' ' ' VOLLEYBALL §,

L



CREATING YOUR COMMUNITY MUB. A step-by-stap gusde ﬂ“"}

Let's get started
1. COMMUNITY NEED
2 E AND COACHING

WAYS TO
SELECT

A FOCUS
SPORT
FORYOUR
HUB SITE




“

DOIT
YOURSELF




CRLATING YOUIR COMMUNITY HUB & snep-bey-tap guids iiT"d}

DOIT
YOURSELF H IS

The focus spart for (insert the community name here) community Hub-Site
is going to be (insert name of chosen sport here)

I have chosen this sport because...

-
Print this page and fill in farm
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Do it yourself

1. FIND A HUB SITE

CO-ORDINATOR

DEVELOPMEMNT OF

TEAM LEADERS:

I you are reading this, you are afther
a patential Hub-Site coordinater), or
you are looking for ane,

The ‘Hub-Site coordinator is the key
driving force behind the Hub-Site,
Theery are instrumertal in the set up of
a hub, the delivery of the hub activity,
and development of the tearm and
participants around them.

IMPORTANT

A4

The ‘Hub-5ite coordinator shoukd be
an individual that is passionate about
his/her community, and the pecpbe in
the community.

Cemmunity is kiy, therefore the
driving force mast be community
driven,

THE HUB-SITE IS:

1IN THE COMMUMNITY....
FOR THE COMMUNITY....
BY THE COMMUNITY.

Therefore, the 'Hub-Site coordenator’
should be an extension of the
community,

A passlonate leader who
cares for the community
is a better choice than a
good coach. You can teach
an individual shkills, you
can't teach passion for
their cause.
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Do it yourself

2. ESTABLISH A
HUB SITE LOCATION

Depending on your chosen sport,
Choose/ldentify a facility where the
schools, teams, church groups and
athers will comae to train with you as
a part of the Hub-5ite. As long as the
facility is within the community,

it can be amywhere.

Kill twe birds with one stone...

I your community doesn't have a
completely community based facility,
itis ok to ask a school or church to
use their facility and ask them to join
the hub.

As a last resort, if there are no
community facilities but schools
have facilities it is possible to
cirgulate as the coordinatos, and
hawve the league games (when they
happen) at different schools or sites
each time,

wwwaportin-actisncem | Contact us 02 hubsites@apert-in-action.com
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DOIT
YOURSELF N

The coardinatar for my Hub-Site is (insert name hors)
because she/heis
The Hub-Site for our community will be located at (insert club locotion here)

It is located here because...

Eéﬂ Print this page and fill in farm
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Do it yourself

3. IDENTIFY AND

ENGAGE PARTICIPANTS

1. Schools

2. Orphanages

3. Church Groups

4, Medical/Health Centers

5. Youth Groups

&. Unassisted children engaging in
play within the community OR

a friendship group with a willing
adult leades, maybe a parent?

Identify wider target groups...

A typed letter fwhere possible) to any
group you are asking to participate in
tha hub activities looks professional
and credible,

Hawewer, a conversation and verbal
agreement with the group/group
leader in question is enough,

An exomple of a letter is provided in
Appendis A on poge 34,

As a minkmum you should alm to
engage three groups in the hub
program,
Tha more participants the better,
Always ask the group leaders to bring
as many as are interested.
More participants = More impact
More leaders -
Mare sustainable/
Mare community buy in
(Tt will adso help to farm
OUr Committes team)

wwwaportin-actisncem | Contact us 02 hubsites@apert-in-action.com
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Do it Yﬂur‘SEIf continued...

3. IDENTIFY AND

ENGAGE PARTICIPANTS

Onee you have
groups commitbed
to being a part of the
bk, ask the leaders
of each group/team.

TO:

Choose a weekly day
and time for their
group/team to come
to the Hub-Site to
train [can be more
than once).

See an example of

o training schedule
in Appendix B on
page 35,

Now groups are attending |MPORTANT

on a weekly basis,

It is time to start...

1. Teaching the children how to play the
sport, ensuring they are having fun,

L. Educate the children on Efe skills and
relivant iswes in the community.

3 UPSKILL & COMCH THE LEADERS -

This is kary, as thay will form a team with
thr Hub-Site coordinator to assist with the
huby activities as it grows and develops.

4 Where possible the community leaders’
coaches from sach team should be
irvohied in the coaching sessions,
and should not be beft to sobely the
coordinator

In the first weeks of sessions it is important for

the Hub-Site coordinator to do the following:

1, Create a schedule, 50 you know whao s training
and when.

2. Remind leaders the day before that they have
a session to attend as often they forget.

3.Encourage the leaders bo help with the delivery
of sessions.

4. Encourage the beaders to coach the children in
their own time also. This can be really important
and greatly enhance the impact on the children
with rriore contact time.

wwwaportin-actisncem | Contact us 02 hubsites@apert-in-action.com
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DOIT
YOURSELF

1 have SENT invitation letters to (or spoben to farmally) these schools, groups, or individuals about registering a team to participate

at our community Hub-Site.

Resuired

-
Print this page and fll in form
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»
Do I I REMEMBER!

You need to have a minimum of three (3) teams to

start your hub. Adding more is great if you have the interest
from teams.

1 have received invitation letters back from these schools, groups, o individuals about registering a beam to participate at ouws
cammunity Hub-Site, and they are committed ta joining with participants and at least one leader for the team.

wwwaportin-actisncem | Contact us 02 hubsites@apert-in-action.com
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You should have...
1. Identified a Hub-Site coordinator?

F A R 2. Established a location/facility for your Hub-Site?
3. groups coming to the hub site for weekly trainings? {Minimumn of 3 ideclly)

HOW YOUR HUB SHOULD LOOK (50 FAR) + Groups/teams should be attending
the hub for training at beast once a
YOUR PARTICIPANTS week, with their leaders/coaches.
e & (Renninding them at this stoge is key)
.I |. - Davelop a close warking relationship
with the leaders of sach group,

IH H HI » Encourage leaders to coach axtra
sessions in thelr own time to engage
the children further.

I. ° I.I .I ® .I + Make yourself a weekly schedule,
I | LS
Your Engaged Tearms/ Your Group Leaders and
Groups (Schools, » (Coaches (and Future
Churches, etc.) ¥ Committee Members)

[
Print this page and fill in form
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k2]

GREAT Yitur hishi b Hroughs thes first and mioet cisBaghng chawt
It Is REALLY IMPORTANT that this phase becomes a habit, 5o for the next
3-& wikeks, keep teams coming for thesr training sessions, Once you hive
JOB consistent attendance, you can begin the next steps!
_—=

wewaportin-sctisacom | Contact us o hubsitesgspert-in-action.com

‘Why not...

1. Crganize some friendly games between
your hub teams to keep the intarest high
during this stage,

2.Plan a toumamaent at the & weoek mark
to engure trainings have a purpose and
attendance stays high or even grows

I Aurange a leaders meeting so all of the
group laders get to meet each other?

LETS
CONTINUE
TO DEVELOP!
NEXT STEPS
AHEAD...

15
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NEXT
STEPS
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Next Steps

4. FORMING THE

HUB-SITE COMMITTEE

Duwriing the period after the hub has
been set up, as the teams are coming
for training, it is very impartant

to engage and ensure the leaders

of each team/group are actively
involved in the sessions and activity.
This is important so the engagement
becomes habit. s mone impoartant as
it shows you which leaders ane best
suited for larger committee roles and
wihe you can rely on mone.

What is the committee?

Tha committes is the leadership
rearn at the hub. Each individual
may have a specific area and role

to oversee as their responsibility.
Howawer, as a whole, the committes
has a collective respongibility to
ensure the successful and efficient
running of the hub,

There are different roles needed to fill
tha committes (ond you are welcome
az o team to add other rofes you feel
might add value).

It is best to arrange a
meeting for all the leaders
to attend to present

this idea and form the
committee. Explain each
committee role (attached)
and ask whe would like
ta be in this role. It is
important to do this so
that each individual enjoys
and accepts their rale
willingly.

wwwaportin-actisncem | Contact us 02 hubsites@apert-in-action.com
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Next

Steps

)

T T

4. ROLES AND STRUCTURE
OF THE HUB-SITE COMMITTEE

Officiating Leader Volunteer Coordinator Coach Leader

"

" Hub-5ite Coordinator

i

Compelition Manager

wew.aportin-sctisacom | Contact us at hubsites@sport-in-action.com

b

Lite Skills Leader

m

The Hub-5Site Coordinator -
Oversees ALL Hub-5ite activity.

The Hub-Site Committes
Leadership Team [in greyl,

As b teasn aids the Hub-Site
Coordinator with the running of the
hub and the progoess of the hub,
Including the making of decisions,
[Tndividual Roles)

Thase who da not have a leadership
rale, are still valuable and are integral
o the hub-site. Whether this is asa
coach, or a general leader with less
specific roles,

18
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COACH
LEADER

THE COACH LEADER SHOULD...

1. Ensure the continual development of other Hub-Site
beaders as coaches.

2. Provide coaching knowledge and support to other
beaders and coaches at the Hub-Site.

3. Plan and run eccasional coaching workshops for
other leaders to attend,

4. Mentify promising young individuals who can be
mantored inte young coaches themselves by the
coach leader,

19
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OFFICIATING
LEADER

T T

THE OFFICIATING LEADER

SHOULD...

1. Ensure the continual developrment of ather Hub-Site
leaders as officials of the sport in question,

2. Provide knowledge and support to ather leaders
and coaches at the Hub-Site around the topic of
officiating.

3. Plan and run occasional officiating workshops for
ather loaders to attend.

4. ldentify promising young individuals who can be
mantored nte young officials themsalves by the
officiating leades,

&, Organize and deploy leaders as officials for the
Hub-Site tournaments and league games
(setting wp the league and frequent tournaments
begin after the committee is consistent sed),
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COMPETITION
MANAGER

— o

{5 4
*

T T

THE COMPETITION MANAGER
SHOULD...

1.

Aasist the Hub-Site coordinatar in the creation of
a league or frequent tournament structure for the
teams of the hubs to compete and participate in,

. Agree on points systems, days for games to be

played, length of games, duration of the league,
beague rules ete,

. Ensure that each team leader is given a fixture list of

ther league or tournament ahead of time, and ensune
that the Hub-5ite coordinator and competition
manager keeps A copy,

. Kewp the league able updated week by weak,

making sure that scores and results ane kept,

21
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VOLUNTEER
COORDINATOR

THE VOLUNTEER COORDINATOR
SHOULD...

1. Recruit and deploy volunteers or leaders wherse
needed for relevant events undertaken by the
Hub-5ite {leogue gomes, cooch workshops,
officiating sessions, towinaments, ete.).

L. Work clasely with all other member of the
cammittes and assist for any events that others
are beading.

3. entify young individuals whe show a real passion
Tor thes sport and their community (they don’t have
to be great at the sport). These young leaders can be
mentoned into the leaders of the bub in the futwoe,

22
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PROMOTIONS

MANAGER

T - T

THE PROMOTIONS MANAGER
SHOULD...

1. Promote the Hub-Site acress the community and
extended community.

2. Encourage more groups o join the hub and promote
the hub on & wider scake.

3. Inwite groups, important individuals and anyone else
Tram the cammunity to corme and watch league
ganmes or hubs at the event, this may make others
want to joln,

4. if coaching clinlcs ane being run and other individuals
outside of the hub are interested in caaching or
joining, can we invite therm 1o the clinic and begin
to i tham in the Hub-Site,

5. Where possible intreduce the use of Whatsapp
and Facebook groups to promote your hub activity,
‘Why not start an Instagram account too and show
photos of sctivities,

23
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LIFE SKILLS
LEADER

Vil

T - T

THE LIFE SKILLS LEADER SHOULD...

1.

Ensure the contimal development of the other
eaders at the Hub-Site in their ability to deliver
on Bfe skills sswes and topics.

. Plan and deliver life skills topics 1o edwecate on at

training sossions and events such as league games
or tournaments for the children,

. Liatsa with health centres an other relmvant potential

partners to create links whee they can assist with
delivery of health lssue education at the Hub-Site at
samg gvents and giving them the opportunity to be
a part of the Hub-5ite.

24
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Next Steps

TOP COMMITTEE TIPS

Where possible create a
WhatsApp group or Facebaok
group for example to create
consistent dialogue between
all members,

wawaporbin-actisacom | Contact ui 0t hubsltes@apert-in-action.com
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THE HUB-SITE
LEADERSHIP TEAM IS

Hub-5ite Coardinater

Coach Leader(s)
Officiating Leader(s)

Competition Manager(s)

Vaolunteer Coordinator(s)

Promotions Manager(s)

Life Skills Leader(s)

]
Print this page and fill in form

wwrsaportin-actisncem | Contact ud ot hubsites@apert-in-action.com 15



CRLATING YOUIR COMMUNITY HUB & snep-bey-tap guids

Next Steps

COMMITTEE MEETINGS

ALLOW BETWEEN 2-4 WEEKS

OF COMMITTEE MEETINGS

(ONE PER WEEK), SO THAT THE

ROUTINE BECOMES CONSISTENT,

AND WHEN YOU FEEL YOU ARE READY...
THE LAST STEP AWAITS!

AS A COMMITTEE, ARE YOU READY

TO CREATE AND BEGIN YOUR
FIRST HUB LEAGUE?

wwrsaportin-actisncem | Contact ud ot hubsites@apert-in-action.com
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FINAL
STAGES
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Final Stages

4. STARTING YOUR
HUB-SITE LEAGUE

Competition is a key element to
engagement in sports, Children play
sparts to have fun, and play gamies.
Campetition [from experience) limits
participation in sports projects.

Az a committes, agree on a time and
day each week, every ather week,

of month where league games for
your hub will happen.

Make sure that every team and
committes member at your Hub-Site
agrees to the day of the league games
raking place.

Once the day and time for league
games is agreed, the competition
ranager should complete their role
o devise the specific details of the
games [see competition mancger
role description).

@

Having league games on a specific
day and bringing ALL of your
participants together is a great

way to deliver life skills sessions to
everyone. The life skills can take place
before the commencement of the
first games and participants should
attend the duration where passible.
W a graup has very high attendance it
is ok for them to have more than one
team so that everyone gets to play,

wwwaportin-actisncem | Contact us 02 hubsites@apert-in-action.com
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T TR

Final Stages B

4. DETAILS OF YOUR
HUB-SITE LEAGUE

1. League games will take place every (week/two weeks/month)
2. On a (insert day of the week) at (insert time of day)
3, There will be number of teams participating in the league,

4, Coaches for each team must attend the league games without fail, unless they have expressed a reason
otherwise.

5. Games will last a durationof ... minutes,
&, Half-tire will last minutes,

7. Scores must be kept and recorded by the competition manager and the results/league table updated
on a weekly basis.

[
Print this page and fill in form
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T TR

Final Stages

KEEPING YOUR
HUB-SITE HEALTHY

1. Continue to imale as much of the
community as possible.

2. Meet with your committee often!
Communicate with them even more often!

3. Competition is key, yous beague is what will
keep many engaged. Have leagues frequenthy
and watch the participants flock.

4, Always ancourags mone groups and
individuals to join!

5. Keep it fun, have fun with your team,
and make it fun for your participants.

&, K someona from your committes laves, ask
tham to find somecns to replace them out of
pride and respect for thelr cormmunity Hub-Site,

7. Keep doing it for the right reasons.




ON YOUR BRAND NEW
COMMUNITY HUB-SITE
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- -
Reglstratmn NOW REGISTER YOUR HUB-SITE WITH SPORT IN ACTION:

Congratulations on getting your community sport hub off the gr d. You inly d a wery big pat on the back for all
your hard wark!

Support and assistance 1o errune your hub site is sustained, and to help you develop it further, is available from Spart in Action
and the Kational Sports Federations.

W are here to belp and suppart you and your community.
So, please help us to help you, by completing the form below.

Their hidhs gite you haee created balongs 1o you and your community, Win won't be belling yeu what te do rist, But we ane ready 1o
listen to where you might need some support and to offer advise and encouragement.

Wi rrury b abbe to hielp with essential kit and with training and qualifications for your leaders and budding coaches,
We can certainly share best practise with you from across all of the communities who have had the vision to set up a sport hub.
Wy wait? Complete the form belew now:

Community Name
District

L T Y
LT T T OSSOSO )
Sport of Hub-Site

MNumber of teams engaged

Contact: (telephone number)

Contact: [femail address)

Print this page and il in form For additional help please contact:
seermisportin-action.com hubsites@sport-in-action.com
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Appendix A

AN EXAMPLE OF
ATYPED LETTER:

wewrm.sport-in-sckion com
Ctetict o al: bobaiieagsport-in-action.com

Par Saniladam
Tus wchaom thrs et g crcom

Cretess ol TSI SPENET FIFRE| cammnity spint e ity @1 | PRSTHT | DCATION 3IERE) withins
IMSIRT COMMUNTTY XAML 1BEHL] catchest

Thie st ok e wer dfa creafiny s pasig feofke within th commmary i sfgertunty B kthily
that s b stk erchasng mod et e s Phrie mayy of 1. W arr et gl s o rohinie lon-
g e boving omd SinenninaTy chimt Minttbait, il [ W sssth o St SiwPER Y @ fragg f frnAiT
rde e, & chunce i b drrvbend L s gusitve pust S breping thrn sy from bl vices el ug-
st thes with ke aral e o ot ruafier. 3 bopeod 1t e e bbb s e 8
beaat o b B & e it v i e s, s v Stasabevable
kil P s oy vy vabmatbil s oy Pome b o mami b,

TIENSEET SN M KE ] T bob-sin coonimsion om runrmredy mcind be/be b o i [DNWET 18-
SETEDYTREAMUSCHOSM. MR HERE | s ok irnd beission s Sy Srai. ol fosf Cosiirimrnlly bbbt

1 b b v ol L s, st e ek rmar grosa s ket participarmn s b i il sred svgege
It v tion. abong wath o doast v bowher wha o o boarm koo L sport o wbe G sircely
amchi 4 paatt s by

Thin Pt will k. e b et s ot s el prosmsans the seasn b 1 d Pl
thve bght anaogst th atida il ths ol ¥ w

itk e comtmmmtity, Bringing w bogriher.

The prvgries will by ket within [DVSEERT COMALURITY KAME] cocborant nd sctidiies sl lake
e @ [IWSERT FACTRITY LOCATHOK] ool @ oo bl ' igvored svinly gumim'sbrnsti’

P farthier teskarrmtan pheass forl frov be contsce: [INSERT COCHESATURS CONTALT DETAILS]

Wi rurally b, basswbind b o s e firsgustin Dior ot b i, wsdl berrih g vou 9 68 redabdaband,
sl greeiang and ity scomsbel programd

Vo Dairhlaliy
| IWEENT CORHEIMMATONS MAKE]

Py hgrving Y i, i by Mg Tl Vs iy L] DL g e oty spaart fls-iite sin]
il ety s ifh i e Arwand

|ENEERT COMIRINMNATINS NAKE] - {1l S Coordmater)

Sagraal b o prA e iy Tk %ae
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Appendix B

AN EXAMPLE OF A TRAINING SCHEDULE:

Manday | Tuesday Wednesday | Thursday [ Friday [ sanu | 5un
Zam-10am
0am-12neon | Fourtsin of Fourtain of Devine Grace
12rpon-2pm
| Zpm-dpm ! {
dpen-Gpm ,

| 6pm-Bpm

Wethall Hub Site Teams & Leaders/Coaches Names

5t leaephd Church Group — Michelle Mwmba & Muia RBodrigue:

Green Park Community Group = Daviscn Banda

Fountain af lay Ovphanage = Steven Dwens & Julia lose

Devire Grace Primary Schoal = Gloria Timsan

Walk by Faith Community School — Abigsil Oyefuse & John lohnion

HNorth Community Storm (Group of Friends with a parent coach] = Brian Senar

A
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SPORT IN ACTION

SPONSORS

The Community Sport Hub-5ites hove been created and
implemented by Sport in Action in partaership with:

untear
Wallace Group BIA
Sy, ! >
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